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DISCLOSURE

The materials contained in this presentation are for informational purposes only. This

document does not constitute an offer to sell or a solicitation of an offer to buy any securities.

This document is a summary of certain matters for discussion only. You may not rely solely

upon this document in evaluating the merits of a project, investment venture, or any business

referred to herein. This document does not constitute and should not be interpreted as either a

project recommendation, investment advice or any other recommendation including legal, tax

or accounting advice.

Future results are impossible to predict. Opinions, figures, estimates and market trends offered

in this document constitute a preliminary assessment and are subject to change without notice.

Data on this document are based on current market conditions but should not be relied upon

without further assessment and verification. This presentation may include forward-looking

statements that represent opinions, estimates and forecasts, which may be subject to

significant uncertainties, many of which are outside the control of the Puerto Rico Public-

Private Partnerships Authority, the Government of Puerto Rico and its agencies and

instrumentalities.



POTENTIAL INVESTMENT 

OPPORTUNITIES

QUESTIONS

Outline

INTRODUCTION

Northwest Corridor Project (NRP)

PR-22 Ext.

Completion of PR-5

Reversible Dynamic Toll Flyovers 



Authorized by state law to contract 
private parties for construction, 
operation and maintenance of 
highways, bridges, avenues, streets 
and other transportation 
infrastructure.

Description

Provide an integrated, efficient, 
reliable, safe transportation system to 
improve Puerto Ricoôs quality of life.

Mission

PR Highway and Transportation Authority



Highway System Challenges

ÁRoad Network almost complete.

ÁEven with the reduction in population, peak hours urban congestion is   still a 
significant problem.

ÁLack of adequate preventive maintenance results in high user and high 
reconstruction costs.

ÁRegardless of significant advances in traffic safety, Puerto Rico is still in the 
lower tier nationwide.

ÁReconstruction, safety, and bridge replacement and preservation are the 
main priority of the federal program.

ÁState funds are limited.

ÁSolutions require innovative project concepts and financing, and getting 
ready for additional federal funds.



NORTHWESTERN CORRIDOR PROJECT (NCP)

PR-22 EXTENSION



Project Background

PRȤ2 is part of the primary roadway 

network of Puerto Rico. 

The corridor extends West from PRȤ22/ 

PRȤ2 intersection in Hatillo and continues 

for 46.5 kms up to PRȤ111 in Aguadilla.

Due to the high travel times, high levels of 

congestion, unreliability and road safety on 

PRȤ2, the extension of PRȤ22 to Aguadilla 

has been identified as a priority project.

PRȤ2 has an Average Annual Weekday 

Daily Traffic from 37,000 to over 50,000 

vehicles.

PRȤ2 has 38 signalized intersections.



Project Background

The PRHTA and the FHWA initiated an 

environmental review process for the 

Northwestern Corridor Project. 

Currently the PRHTA has officially submitted its 

Draft Environmental Impact Statement (DEIS) 

after completing all the requirements, including 

meeting with all relevant stakeholders, 

participating agencies and public workshops.



Northwest Corridor Project Goals 

Solve current and projected traffic congestion.

Manage local and long-distance traffic.

Provide reliable route under varied conditions.

Reduce travel time from Hatillo to Aguadilla.

Reduce vehicle operation & maintenance costs.

Reduce CO2 emissions.

Improve safety for drivers and pedestrians.



Description of Alternatives

Alternative E1

Thirteen DTL segments along the corridor from Hatillo to 
Isabela. It then proposes a tollway segment with limited 
ŀŎŎŜǎǎ bƻǊǘƘ ƻŦ twπнΣ ŦǊƻƳ twπммл ǘƻ twπмлт ƛƴ !ƎǳŀŘƛƭƭŀ.

Alternative D1

Proposes green field for segments 1, 2, and 5.  Expressway 
conversion for segments 3 and 4.



Desirability and Convenience Study Results

A 2016 Desirability & Convenience Study recommends focusing on segments 1 and 

2 due to the limited state resources, and proposes the following delivery models for 

additional quantitative screening:

Both delivery options provide the ability to use future toll revenues of the 

Project to: 

Design / Build / Finance (DBF) Model

Design / Build / Finance / Operate / Maintain (DBFOM) Model

Support private financing of the construction costs of the segments selected.

Construction risk and financing risk (including demand and revenue risk) will be 
transferred to the private sector.



Sources of Funds*

Construction Period Sources & Uses Alternative D Alternative E Alternative E

DBF Seg. 1 DBF Seg 1 & 2 DBFOM Seg. 1

Sources and Uses of Funds

Construction Costs 221 400 248

Ramp Up Reserve Account 1 2 4

Uses of Funds 222 402 252

Public Funds Pending Pending Pending 

PABs  -  - 22

TIFIA 38 122 22

Equity  -  - 9

Nominal Million US $

*Preliminary Desirability Study 2016. Data subject to change. 



ÅConstruction Cost:  $221M
ÅPotential Development 

Methods: 
ҍDesign-Build
ҍDesign-Build-Finance
ҍDesign Build-Finance-

Operate-Maintain

Alternative D1 ïSegment 1



Alternative E1 ïSegments 1 & 2

ÅConstruction Cost:  $400M
ÅPotential Development 

Methods: 
ҍDesign-Build
ҍDesign-Build-Finance
ҍDesign Build-Finance-

Operate-Maintain



Alternative E ïSegment 1

ÅConstruction Cost:  $248M
ÅPotential Development 

Methods: 
ҍDesign-Build
ҍDesign-Build-Finance
ҍDesign Build-Finance-

Operate-Maintain



Potential Funding Sources

PABs TIFIA Equity

PABs allow the private sector 

through a P3 to access the 

taxȤexempt bond markets on a 

project finance basis (based 

solely on project revenues), and 

are a well accepted tool to 

provide generally low capital 

cost (possibly subject to the 

Alternative Minimum Tax).

Credit assistance by the TIFIA 

program may take the form of 

direct loans, guarantees and 

standby lines of credit.  

Principal amounts of credit 

assistance are generally limited 

to 33% of eligible project costs. 

TIFIA credit assistance 

provides improved access to 

capital markets, flexible 

repayment terms, and more 
favorable interest rates

Equity may be used as a 

source of financing in a P3 in 

combination with some form of 

debt outlined above (e.g., 

PABs, TIFIA).  Access to equity 

is significantly available in the 

market; however, commitment 

depends on the risk appetite of 

equity investors. 



Develop financial Plan

Complete land acquisition and 

permitting

Agenda

Complete NEPA Process

Procurement Expected 2018



COMPLETION OF PR-5



PR-5 ALIGNMENT

Connects the 

municipalities of 

Barranquitas, 

Comerío and 

Naranjito with the 

municipality of 

Bayamón and the 

rest of the 

Metropolitan Area


