June 1, 2018

To All Prospective Respondents
We make reference to the Request for Qualifications for Design-Build-Finance-Operate-Maintain
of the Student Life Project at the University of Puerto Rico Mayagüez Campus (“RFQ”) issued
by the Puerto Rico Public-Private Partnerships Authority (“Authority”) on May 8, 2018.
This document provides the following information:
1. Responses to certain questions submitted during the Pre-Submittal Conference Call held
on May 25, 2018, and
2. Copy of the Pre-Submittal Conference Call Presentation.

The Authority expects to release answers to additional requests for clarifications next week.
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Request for Clarifications #001 - #010
According to Section 1.11 of the RFQ, a Respondent may submit a request for clarification
(“RFC”) to the Authority for explanation or interpretation of any matter contained in the RFQ.
The Authority conducted a Pre-Submittal Conference Call related to the RFQ on May 25, 2018,
by which a series of RFCs were submitted to the Authority. This document provides answers to
such RFCs in bulleted format below. Capitalized terms not defined in this response take their
meaning from the RFQ. RFC #001 to #010 respond to the matters specified below.

RFC # 001
Is there any recent data available for the average student housing rent and the average
construction cost ($/sf) after the hurricane Maria?
RESPONSE
For the average student housing rent please refer to the Desirability &
Convenience report posted on the website of the Authority
(http://www.p3.pr.gov/). There is data in the report which indicates that the rent
remains similar after Hurricane Maria. As for the average construction costs, the
P3 Authority does not have information available at this point. There will be a
data room available during the Request for Proposals (RFP) process to facilitate
the due diligence for the Shortlisted Respondents.

RFC # 002
Is there data available on the amount of admission applications for the next year?
RESPONSE
The University of Puerto Rico at Mayaguez (UPRM) has received a very
consistent number of applications which is referenced in the Desirability &
Convenience report published on the website of the Authority
(http://www.p3.pr.gov/). The UPRM has shown consistent numbers in terms of
enrolled new admissions. Below are the numbers for enrolled new admissions for
Fall Semester of the last three academic years.
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Semester

Number of Enrolled New Applicants

Fall Semester 2015-2016

2,371

Fall Semester 2016-2017

2,333

Fall Semester 2017-2018

2,290

Historical data can be found on the website of the Office of Planning,
Investigations
and
Institutional
Improvement
of
the
UPRM
(http://oiip.uprm.edu/matricula).

RFC # 003
Please provide an update on the possibility of obtaining loan guarantees from the USDA?
RESPONSE
The Authority has stated in the Desirability & Convenience report that there have
been efforts from the Authority working with the USDA on this subject. The
Authority is working diligently to maximize the possibility of obtaining loan
guarantees.
RFC # 004
Please elaborate on the vision for improvements to the student center?
RESPONSE
The project is proposing improvements to the Angel Espada Gymnasium and the
Student Center on campus. As for the vision, those two facilities are in need of
aesthetic improvements and the UPRM and the Authority are interested in
making the facilities more central to the student life experience and more
attractive for the student body. The Authority is looking for the incorporation of
those elements into the Project which can be through the use of an Alternative
Technical Concepts or additives to the construction plan. There are basic
architectural ideas that have been put together for these facilities and they will be
shared during the RFP Process with the Shortlisted Respondents.
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RFC # 005
Is there any input from the Consejo de Estudiantes (Student Council) towards this
project?
RESPONSE
Yes, the Authority together with the UPRM are making all the efforts to include
input from different stakeholders from the community. There have been visits to
the campus and presentations to different stakeholders, that dialogue will
continue. The Authority and the UPRM are interested in making an adequate
balance of receiving input from stakeholders, but at the same time conducting a
diligent procurement process.

RFC # 006
Will the housing project be limited to student use only or will it be also available for
members of the faculty?
RESPONSE
The project has been conceived as a student-centered Project. It is mostly directed
towards students since the assessments performed so far show there is a need for
student housing. However, this does not mean the Project could not have faculty
members and other members of the community in mind. This Project has been
conceived as one to serve the community at large, but it is focused mainly on the
student body, since they are the ones who need the housing the most.
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RFC # 007
Will the government contractually commit in the P3 contract to assist the developer in
the procurement of construction permits and endorsements?
RESPONSE
As you can see on the risk allocation matrix in the Desirability & Convenience
report, the Authority has identified that permits are an important element to be
undertaken in collaboration with the government. A significant amount of work
is going into the permitting phase of this Project and there has been some
advancements on this. On page 28 of the RFQ, the risk matrix table indicates that
the permit approval will be shared between the public sponsor, the Authority, the
Government of Puerto Rico and the private partner. The intent is to advance the
permit procedures as much as possible before the RFP phase. The allocation of
responsibilities regarding the permits and endorsements will be further discussed
in the RFP phase.

RFC # 008
How many groups do you plan to short-list?
RESPONSE
This will be up to the Partnership Committee and will depend on the quality,
ranking, evaluation and number of statements of qualifications (SOQs) received.

RFC # 009
This is a complex scope of work, may I suggest you take this in consideration and ensure
the RFP provides adequate time for responders to prepare their proposals?
RESPONSE
The Authority wants to make sure adequate time, due diligence and process is
provided for proponents to be in the best position to be efficient in responding to
all the elements of the Project.
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RFC # 010
Are there any financing types that the Authority prefers or some others it absolutely will
not entertain?
RESPONSE
At this point it is premature to provide guidance in terms of this question. There
hasn’t been any financing elements identified at the moment that are discarded at
this point.
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A Transformative Project for University of Puerto Rico

Request for Qualifications
Pre-submittal Conference Call

Design-Build-Finance-Operate-Maintain
for the Student Life Project at the
University of Puerto Rico Mayagüez Campus
www.p3.pr.gov
May 25, 2018

Disclosure
This presentation summarizes certain aspects of the Request for Qualifications (RFQ) for the
Student Life Project. Participation in the call is not mandatory and will not affect your firm’s
ability to participate in the RFQ Process. Potential Respondents should carefully review the
full RFQ in preparing their Statements of Qualifications (SOQs).
This document is for informative purposes only and does not constitute an offer to sell or an
offer to enter into a contract. It is a summary of certain matters for discussion only. You may
not rely upon this document in evaluating the merits of a project, investment venture, or any
business referred to herein. This document does not constitute and should not be interpreted
as either a project recommendation, investment advice or any other recommendation
including legal, tax or accounting advice.
Future results are impossible to predict. Opinions, figures, estimates and market trends
offered in this document constitute a preliminary assessment and are subject to change
without notice, which are based on current market conditions and should not be relied upon
without further assessment and verification. This presentation may include forward-looking
statements that represent opinions, estimates and forecasts, which may not be realized.
This document does not contain a commitment from the Government of Puerto Rico, the
Authority or any of its instrumentalities nor imposes any obligation.
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Agenda
• Introduction
• Overview of RFQ and Procurement Process
• Project Description
• Qualifications Requirements & Evaluation Criteria
• SOQ Requirements and Procedure
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Introduction
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Participants in the Conference Call
Puerto Rico P3 Authority
• Laura Femenías, Esq., Deputy Director
• Cesar Campillo, CFO & Project Manager

Project Advisory Team Participants
• David Alvarez, VP Advisory, CPM
• Cesar Diaz-Plaza, Director, KPMG
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Rules of Conference Call
•

The call will focus on aspects of the RFQ.

•

20-30 minutes presentation followed by questions and answers.

•

Questions should be submitted in writing via the Zoom chat to the
presenter (CPM Meeting Center).
- Chat of the Zoom system is located at the bottom of your screen.
- Questions can be submitted during the presentation but they will be answered at the
end of the presentation.

•

Participants are in mute except presenter. Ensure you are muted on
your end. Callers from regular phones will not be able to ask questions.

•

The conference call is scheduled to last one hour.

•

The presentation, questions and answers will be made public as an
addendum to the RFQ.
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Overview of RFQ and
Procurement Process
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P3 Authority Overview
 The Public-Private Partnership Act approved in 2009, as amended
states that the public policy of the Government of Puerto Rico is to:
− Favor and promote the establishment of Public-Private Partnerships
(P3s)
− Further the development and maintenance of infrastructure facilities
− Improve the services rendered and the functions of the Government
− Encourage job creation and promote Puerto Rico’s socio-economic
development and competitiveness.

 The P3 Authority was created by the Act and its mission is to manage
the procurement processes for P3 projects in Puerto Rico
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P3 Authority – Procurement Governance Structure
Governor or Delegate
Participating Entity (UPR)

P3 Authority

Board of Trustees

Board of Directors
P3 Authority Executive &
Technical Personnel

Partnership Committee (“PPP Committee”)
5 Members:
•
•
•

•

1 Director or delegate of Puerto Rico Fiscal Agency &
Financial Advisory Authority (FAFAA),
1 Government Official from the Participating Entity
with responsibility over the Project,
1 Member of the Board of Directors of the
Participating Entity,

2 Government Officials with Project expertise selected
by the P3 Authority Board of Directors

FUNCTIONS
•

Decision making committee overseeing procurement
process,

•

Qualifications Process,

•

Evaluation and selection of bidders,

•

Establish the basic terms and conditions of Project
Agreement, y

•

Report full process through a Partnership Report.
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Function of RFQ
The objective of the RFQ is to enable the PPP Committee to shortlist the best
qualified Respondents. Nevertheless, the PPP Committee, in evaluating
Respondents, may disqualify a Respondent if the Respondent:
a)

may be treated as ineligible to submit a proposal on one or more grounds specified in Section 6 of
the Regulation for the Procurement, Evaluation, Selection, Negotiation, and Award of Participatory
Public-Private Partnerships Contracts under Act No. 29-2009, as amended (Regulation):

b)

fails to satisfy the standards established by the PPP Committee with respect to the Respondent’s
required financial condition, or technical or professional ability and experience (as discussed in
Section 4 of this RFQ); or

c)

fails to comply with the requirements of Articles 9(a) (Applicable Requirements and Conditions for
those who wish to be considered as Respondents) and/or 9(d) (Consortia) of the Act, as applicable.

Pursuant to Section 5.4 of the Regulation, the PPP Committee reserves the right to
limit in its absolute discretion the number of Respondents it considers to be the best
qualified in order to arrive at a shortlist of Proponents to allow for an orderly
procurement.
The Authority hereby notifies prospective Respondents that it intends to exercise its
right to limit the number of Respondents who may be qualified.
1
0

Process & Schedule
The procurement of the Project is expected to take place in the following stages:
Stage 1 – RFQ Process (Qualification Stage)
• The process, as described in the RFQ (the “RFQ Process”) is intended to identify the
qualified Respondents (“Shortlisted Respondents”) that are eligible to participate in the
request for proposal (“RFP Process”).
Stage 2 – RFP Process
• The RFP Process is the competitive procurement process that follows the RFQ Process.
The RFP Process is intended for Shortlisted Respondents only and is expected to result
in the selection of a Preferred Proponent for the Project.
Stage 3 – Implementation of the Project Agreement
• Once the Preferred Proponent and the Owners have executed the Project Agreement, the
Project will proceed in accordance with the terms and conditions of the Project
Agreement.
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Process & Schedule (cont.)
The Authority expects to adhere to the following schedule for the qualification of
prospective Respondents:

RFQ SCHEDULE
May 8, 2018

Date of issuance of RFQ by the Authority.

May 25, 2018 Pre-Submittal Conference Call (see RFQ, Section 1.6).
June 13, 2018 Date for End of RFQ Clarification Period (see RFQ, Section 1.10).
Deadline for the Authority to release responses to request for
June 20, 2018
clarification (RFCs).
June 27, 2018 Due date for submission of SOQs no later than 5:00p.m. AST.

Estimated Date for Notification of Shortlisted Respondents (this
July 11, 2018
date is subject to change).
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Restricted Parties
• Directors, officers, partners,
employees and persons or legal
entities to Restricted Parties are
not eligible to participate as
Team Members, or advise any
Team Member, directly or
indirectly, or participate in any
way.
• Each Respondent will ensure
that each Team Member does
not use, consult, include or seek
advice from any Restricted Party.

Project Advisory Team:
Financial Advisor

Procurement/Technical Advisor

Local Counsel

Economic / Demand Studies / Surveys

Architectural Design

• Authority can add additional
parties to the list of Restricted
Party.
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Project Description
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Project Description
• The proposed Project consists of designing, building, financing, operating and
maintaining an on-campus multi-functional housing building and improvements
to all parking facilities. In addition, the Project seeks the incorporation of
improvements to the Angel Espada Gymnasium and the existing student
center.
• The Project will seek to allocate project risks between the UPR
System/Campus and the selected potential private developer/contractor that
will likely present a proposal encompassing all the risks and responsibilities
associated to design, build, finance, operate and maintain the Project
(“Contractor”).

• The Contractor will assume a series of Project risks in exchange for the right to
receive fees based on demand from users. The Campus and UPR System are
prepared to develop a productive relationship with the Contractor and to
mutually align objectives to ensure the success of the project for the benefit of
students, faculty, personnel, visitors and the community at large.
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Project Objectives
• Provide an enriching student life experience
• Enhance academic performance
• Deliver much needed infrastructure improvements
• Increase student retention, international students and loyalty
• Improve quality of life of Campus community and Mayagüez area
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Project Components – Multi-Function Student Housing
• Estimated to have over 120,000 square feet
• Conceived to be for 500 students (beds)

•
•

345 parking spaces to be built behind the facilities’ façade
Retail activity and passive outdoor areas for public use
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Project Components – Parking
• 904 additional parking spaces
• Improvements to existing 3,621
campus parking spaces

• Improve traffic flow
• Provide parking facilities with proper lighting,
drainage, ease of payments, technology

18

Project Components – Additional Improvement
•

Transformative improvements to student center and/or gymnasium facilities to be included as Additives or
Alternative Technical Concepts directly by proponents.

Conceptual re-design of Angel Espada Gymnasium at UPR Mayaguez Campus.
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Project Serves the Needs of the Community
Provide an enriching and transformative experience
Offer attractive oncampus housing
alternative

Increase oncampus social and
recreational
alternatives

Updated study and
collaborative
spaces

Housing
Parking

Social
Activity
STUDENT &
CAMPUS LIFE
NEEDS

Study
Rooms

Fitness
Centers
Grocery /
Retail

Innovative
solutions
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Qualifications Requirements &
Evaluation Criteria
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Selection Criteria Process
Evaluation Criteria composed of 7 elements: 5 quantitative and 2 qualitative pass or fail elements
1

• Technical Capabilities
– Proven experience and capabilities in design, construction
and operations and maintenance of university or similar
projects.

2

• Local Participation / Content
– Promote the integration of local professionals and
companies.

5

Financial Capabilities

• Project Approach
– Overall project approach; expected organization of the team;
development of productive relationship with UPR and
UPRM.

4

Technical Capabilities

• Financial Capabilities
– Strong financial resources; experience in obtaining finance
in similar projects; experience with USDA.

3

Selection Criteria Points Distribution

Background / Team Information

Project Approach

Local Participation

Background/Team

Experience of team; team members and composition;
project examples.
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Compliance with Requirements of the Act
Compliance with PR’s laws and the P3 Act, good reputation
and no conviction for acts of corruption.

Safety
7

2 qualitative elements that will be
evaluated as ‘Pass’ or ‘Fail’

Evidence of safety in construction; record of no accidents.
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SOQ Requirements and
Procedure
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Submittal Requirements
Prospective Respondents that anticipate responding to the RFQ shall so
indicate as soon as possible by providing contact information via e-mail to the
PPP Committee Representative’s e-mail below:
RFQ-STUDENTLIFE@p3.pr.gov
• The SOQ should comply with the outline provided under section 5 of the RFQ
• The SOQ must be prepared in English and should not exceed a total of 40 pages
• Respondents can opt to submit responses in Word or Power Point templates
• Additional information not specifically related to the Project or the RFQ should
not be included
• All questions or requests for information regarding this RFQ should be directed
to the PPP Committee Representative via e–mail
• Please do not contact any officials or related parties of the Owners in any other
manner (such contact may serve as grounds for disqualification).

• The Respondents shall submit one (1) originally executed SOQ, with
signatures in blue ink, and four (4) copies along with one copy in portable
document format (PDF) on a CD.
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Submittal Requirements
Responses should STRICTLY comply with the following format:

• Cover Page (to include identification of all Team Members)
• Cover Letter (2 pages maximum)
• Table of Contents
• Executed Form of Respondent Certification from each Team Member
• Executive Summary (2 pages maximum)
• Respondent Information (1 page maximum)
• Compliance with the Requirements of the Act (2 pages maximum)

• Background & Team Information (5 pages maximum)
• Financial Capabilities (5 pages maximum)
• Technical Capabilities (15 pages maximum)
• Local Content: Partnering with Local Parties (2 pages maximum)
• Approach (5 pages maximum)
• Safety Performance
See section 5 of the RFQ for more details
24

Questions?
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