





PUBLIC BUS SYSTEM:
Integrated Transportation Authority (“PRITA”)

This Project seeks to assess the viability of a possible public-private partnership between a
private entity and PRITA. Although it is not an exhaustive list, the main objectives of the project
include: improving the reliability of the service in the bus transit network of the San Juan
Metropolitan Area; improve intermodal connections with other public transport services (ie, Tren
Urbano and ferries); provide passengers with the opportunity to travel throughout the system
and connect geographic areas that currently do not have public transport; increase the number
of daily ridership and associated fare collection; reduce operational and maintenance costs for
the entire bus system while improving efficiencies and maximizing federal funds; improve
safety; reduce dependence on the private automobile and reduce environmental impacts; and
increase accessibility to work and improve economic recovery.

MODERNIZATION OF THE PUERTO RICO DEPARTMENT OF TREASURY’S
(“PRTD") INFRASTRUCTURE SYSTEMS

The P3 Authority has recently begun the process, together with PRTD, of undergoing a D&C
Study for PRTD's existing call center (the "Call Center Project"). The Call Center Project seeks to
optimize the resources allocated to this center, which supports taxpayers in their declaration
procedures and provides assistance in the process of tax payments and related information.
The Call Center Project aims to identify a private entity with extensive knowledge and
experience in the area of customer service, which can optimize and maximize the capabilities
of the call center.

MODERNIZATION OF THE DIGITAL INFRASTRUCTURE

The PRHTA owns large portions of infrastructure throughout Puerto Rico, including extensive
telecommunications and digital infrastructure. For example, the PRHTA owns
telecommunication towers, fiber optics and broadband already installed. Given this
circumstance, the PRHTA is interested in establishing a project that will modernize, develop and
maximize the commercial infrastructure of all its telecommunications and digital infrastructure,
to accelerate Puerto Rico's insertion into the virtual economy and expand Puerto Rico's
connectivity to the network of global internet, information and data transmission.

LNG TO H2 COMBINED CYCLE GENERATION PLANT

The P3 Authority, together with PREPA, recently issued a Request for Qualifications (RFQ) to
companies and consortia interested in providing additional generation capacity through a new
facility to be located at a suitable location in Puerto Rico, pursuant to a long-term public-private
partnership contract. The project aims to provide generation capacity with a view towards
improving resource adequacy on the island. It contemplates PREPA entering into a long-term
PPP Contract with a Private Partner in charge of identifying a suitable site location, design,
obtaining permits, finance, construct, install, manage, operate and maintain a new generation
plant using combined cycle gas turbine/steam turbine technology and with a capacity of
approximately 300mw.




